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Transparent z.s.
ID No.: 044 70 729
TRANS*PARENT strives for the
empowerment, social justice,
promotion of rights and positive
social changes for the benefit
of trans women, trans men
and genderqueer persons..

Registered office:
Rostislavova 1362/24
Nusle
140 00 Prague 4
Contact: info@transparentprague.cz

Our mission
1. To create a space for transgender and queer persons to meet, at the same time providing a platform for activities of other LGBTQI organisations and initiatives
2. To organize support groups and individual psychological, social and legal counselling free of charge
3. To be active in advocacy for transgender rights locally and on a nationwide level including campaigning and lobbying in favour of the transgender community
4. To raise awareness regarding transgender issues in the form of discussions, workshops or happenings and by means of an online blog
5. To work with media and the public on creating a positive, realistic and unbiased representation of transgender persons and their life
6. To open up a dialogue on burning topics related to transgender issues, organising discussions, events and meetings both within the community and externally
7. To create an active and collaborative community of transgender persons regardless of their gender self-identification, supporting trans* activism
8. To plan to create work opportunities for transgender persons who struggle to find a job placement due to changing their gender identity

What we believe in:
We believe that gender diversity should form an integral element of each society and as such deserves to be supported, protected and celebrated
We believe in the freedom of self-determination, we are opposed to fetishizing, pathologization and treatment of transgender identity as a mental disorder
We believe that trans* persons have the right to enjoy their personal, professional and social life free of violence, stigmatization,
discrimination and unequal treatment

Trans*parent z.s. was officially established and incorporated in the Czech Republic’s Associations Register on November 19, 2015. As an unofficial association, the organisation was
founded in Prague already in spring 2015 by a group of trans* activists in response to the urgent need to change policies to support the advancement of transgender equality. The
organisation strives for the empowerment, social justice, promotion of rights and positive social changes for the benefit of trans men, women and genderqueer persons.
Trans*parent thus seeks to promote through various activities the understanding and acceptance of trans* persons both on the social and legislation level. In almost a year,
Trans*parent organised separately or in collaboration with various organisations supporting LGBTQI rights and foundations the following events and projects:

On parents and trans* kids
Trans*parent contributed to the programme of the Czech Queer Eye 2015 festival with a discussion panel on trans* kids and their parents. Among the speakers
were a Slovak blogger and an American mum living in Prague, who shared their experience with bringing up gender non-conforming children. The current situation in
the area of trans* rights of children and their parents and the possibility of their support in Slovakia and in the Czech Republic was mapped out by representatives of
TransFúzia (Slovakia) and Transfusion (Czech Republic). The block featured a video from the British documentary series, My Genderation.

Trans* narrative – Representation of Trans* People in Film
A lecture on the representation of trans* characters in film and on TV organised in conjunction with the Mezipatra Queer Film Festival at Paralelní Polis in Prague.
Lucia Kajánková (programme director at Mezipatra QFF) and Damian Machaj (Trans*parent) talked about trans* characters in mainstream cinema and about the
method of creating trans* narratives for films and TV shows. How does a portrayal of trans* people through film lens differ from the way trans* people present themselves online? How is a trans* narrative in cinema construed? Can it be challenged and a wider range of trans* stories introduced to the film and TV screen? The presentation was held in collaboration with the Paralelní Polis project as part of their Kino43 series and followed by a discussion hosted by Radio Wave presenter, Bára Šichanová.

Trans*parent at Prague Pride
Our Prague Pride week started with a capacity building meeting presented by our guest speaker Noah Keuzenkamp of Transgender Europe (TGEU) and attended
by Czech members of Trans*parent as well as queer and trans* activists from Iceland. Noah introduced the attendees to the operation and mission of this international
organisation and suggested the possibilities of our future involvement in their activities.
On Friday, Prague Pride’s visitors could join a series of discussion panels entitled Trans* visibility – media (Mis)representation of Trans* People dealing with the approach
of Czech and international media to the trans* issues and identifying the most common media blunders, myths and stereotypes. The evening opened with a presentation by Damian Machaj (Trans*parent) and Ondřej Trhoň, a student of journalism, focusing on the issue of media presentation of trans* people in the Czech Republic.

Following was a debate with Damian (Pandamian), Christine Pohl, a trans support group facilitator, and writer Sabine d’Iable. Aside from the speakers’ personal
experience, the panel dealt with the topic of language and the changing ways of referring to transgender identities and the related issues. The entire programme was
topped off by a panel on the image of trans* people beyond the borders of the Czech Republic hosting award-winning Swedish actress Saga Becker and activist and
TGEU team member Noah Keuzenkamp, moderated by Bára Šichanová. During the Saturday’s Pride Parade, we gathered under the banner of Trans*parent together
with other trans activists and out-and-proud transgender crowd. We were extremely happy to have been able to contribute to the busy Pride week with our own
colourful programme. We have already collected many ideas and offers for our participation at the upcoming edition, and we will surely be back in 2016!

Talking about my Genderation
Trans*parent initiated a successful collaboration with the most progressive Central European queer film festival – Mezipatra. In 2015, Trans*parent organised a debate
with a screening dedicated to the issue of trans* identities. The audience had a chance to meet the British YouTuber, Fox Fisher, who introduced himself not only as a
filmmaker, but also as a trans* activist. Fox talked about his experience with media communication as well as various other projects, in which he is engaged. During his
stay in Prague, he gave several interviews to Czech media, including Czech Television.

Transgender Day of Remembrance
Through the mediation of Trans*parent, Prague could also join dozens of other cities to officially commemorate the victims of transphobia. This date also brings
attention to the continued violence against the transgender community. “In 1989, Gwendolyn Anna Smith remembered her murdered friend Rita Hester – starting a
project which has spread to over twenty countries in 25 years. On November 20, Czech Republic also joined the commemorative event. Undeterred by the rainy and
cold weather about 20 people met at the St Cross Hill in Parukářka park overlooking Prague. In silence, we listened to a list of names of victims of transphobia. We also
remembered our transgender friends who, being overwhelmed by the pressure of society, took their own lives. At the end, we lit candles in their memory,” said the
event’s main coordinator Míša.
.

Trans*formation in the Czech Republic
(a discussion series dedicated to the recent and ongoing legislation progress in the area of transgender rights)
In late 2015, we organised four informal meetings of trans* persons, their friends and relatives facilitating the empowerment of the transgender community, the
development of strategies of trans* activism and creating a participative environment, newly giving space to trans* people, their friends and families, away from doctors,
policy makers and traditional authorities. This process was targeted at consolidating the trans* community, planning long-term political activities in the sphere of trans*
gender rights, support of the individual activist efforts and thus to the building of trans* activism as an important component of human rights activities in the Czech
Republic. These meetings also served to the creation of the membership and volunteering base of Trans*parent as an organisation and to the identification of its longterm goals and strategies.
.

Throughout the duration of the project, we met with great interest of both the trans* community and the external partners from among the LGBTQI community. The
project attracted more participants than we had envisaged. Each of the four meetings was attended by around a dozen participants who have stayed in touch with
the organisation, which is a great achievement given our short history. More than ten people have now been actively collaborating with us and further interest can be
expected. In conjunction with a project funded by Friedrich Ebert Stiftung, our organisation and its visibility has become more prominent on both the national and
the international level (Germany, Slovakia, UK). Aside from quantifiable indicators such as the numbers of people following Trans*parent on social media, references
to our project on the internet we can see a great resonance in media which took a more active stance to the situation of trans* persons and our association. We have
been continuously offered partnership from various sides and contacted by those who want to join as volunteers. Some of them have been regularly collaborating and
participating in other activities.

One of the most remarkable achievements of our first year of existence is the involvement of our founding member Damian Machaj in the Sexual Minority Committee
of the Czech Office of the Government and its newly established work group. The mission of this group is to prepare reference and background materials for the
Committee that will further evaluate these and forward their conclusions to be discussed by the Czech Office of the Government. The creation of this work group may
lead to the initiation of legislation changes and amendments to benefit trans* persons whose situation is not favourable under the current legislation. We believe that
Czech Republic will join the numerous ranks of other European countries that proceed on the path of improvement of the trans* status.

Support groups
In May 2015, Trans*parent launched a long-term project of regular peer-to-peer support meetings for trans* persons providing a space for sharing feelings, experience,
successes and fears in a safe environment. The group is open free of charge to all trans* people and their relatives every second Tuesday of the month. Trans* people
will find support regardless of their gender identity and self-determination, together with people who go through a similar process we pose questions to which we are
trying to find answers. In the course of 2015, we managed to organise 8 meetings with an average turnout of 10 persons.

What makes us happy
We are happy to see our activities positively resonating with the public, media and external supporters. Since the start of our project, we have been
repeatedly offered help – mostly from people contacting us as volunteers. Our events have high turnout. Over the course of less than a year, we attracted
more than 600 Facebook fans.

Project outputs
Based on our meetings as part of the project and our collaboration with Transfusion we have produced a document summarizing proposals that will serve as
a reference material for the work group of the Sexual Minorities Committee of the Office of the Government. Another outcome of our project was a leaflet
summarizing the activities of our organisation and including a call for new members and volunteers to join in, a glossary of trans* terms and an outline of
the current situation of trans* people in our country.

Collaboration
Very importantly, we have started collaboration with national and international partners. On the home front, Trans*parent became active as part of the
work group of the Office of the Government’s Committee and established cooperation with Transfusion and other Czech LGBTQI organisations. On the
international level, we became a strategic partner of TGEU, dealing with transgender rights advocacy and legal gender recognition in the Czech Republic,
and a partner organisation of TransFúzia (Slovakia). We established links with the UK‘s trans activist scene through YouTuber, activist and documentarian Fox
Fisher. In 2015, Trans*parent was involved in joint projects of other LGBTQI organisations and initiatives including Mezipatra QFF, Queer Eye Festival and
Prague Pride, and we have agreed to continue our fruitful collaboration in the upcoming years.

Finances
In 2015, Trans*parent z.s. did not generate any profit and all administration expenses were covered from donations of the association’s founding members.
In the second half of the year, the association organised the Trans*formation in the Czech Republic project that has been financially supported by Friedrich Ebert
Stiftung (FES). The funds covered the rental of the premises, catering, moderation, coordination and speaker fees related to the series of 4 meetings, as well as costs
for printed materials (information leaflets). These costs were paid on the basis of individual agreements and invoices directly to the relevant persons and entities.

In conclusion
In 2016, Trans*parent will also strive to positively affect the identified topics through activities that will include: awareness raising, media communication, promotion of
positive image of the transgender community, and lobbying. We are preparing workshops for journalists and media training, the outcome of which will be an informative
media kit. Our focus on parents of trans* kids and teenagers will continue with the aim to support them or to help them create a support network. We also want to reach
the regions and meet local activists and trans people during informal gatherings aimed at establishing closer contact with people in different corners of the country,
dissemination of information and leaflets in the regions, inviting locals to Trans*parent’s events in Prague and aiding them in forming their own local support groups.
Trans*parent will continue to organise and facilitate regular support groups in Prague and participate as a producer of trans* related programme at Prague Pride, and
Mezipatra QFF, holding one-off events and happenings, etc. We also look forward to developing leisure time activities for trans* persons in order to further bring he
community together and be proactive in the Czech media sphere. In collaboration with the Friedrich Ebert Stiftung foundation, Trans*parent will organise a conference
aimed at discussing the Czech legal gender recognition and healthcare framework and intensifying our networking activities and cooperation across central European
countries, including TGEU Transgender Europe and TrIQ (Germany).

Supporters and partners:
Friedrich Ebert Stiftung (FES)
Mezipatra QFF
Prague Pride
Queer Eye
TGEU Transgender Europe
Transfusion
TransFúzia
PROUD
* stands for a range of non-binary gender identities

