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The main goals of TRANS*PARENT
1. Creating spaces where transgender and genderqueer people could meet, which would also serve for the purposes of other LGBTQI organisations and initiatives
2. Organising support groups and providing psychological, social and legal advice free of charge
3. Spreading awareness about trans issues through discussions, workshops, happenings and an online blog
4. Working with the media and the public to build a positive, real and undistorted image of trans people and their lives
5. Opening dialogues on difficult trans issues, organising discussions, events and meetings both within the trans community and with people outside of it
6. Building an active community of trans people regardless of their gender self-identification, promoting trans activism
7. Working towards providing job opportunities for transgender people who may have trouble finding a job due to their gender identity

Our guiding principles:
We believe that gender diversity is an integral part of every society and as such, it should be supported, protected and celebrated.
We believe in the right of self-determination, we stand against exoticisation, pathologisation and the classification of transgender identities as mental disorders.
We believe that trans people have the right to live without violence, stigmatisation, discrimination and unequal treatment in their personal, professional and social
lives.

Trans*parent z.s. was established as a lawfully registered organisation on 19 November 2015. However, as an unofficial group, it was created in the spring of 2015 by
a group of trans activists in reaction to the need for a change in policies to achieve equality of transgender people. The organisation works towards social justice, the
promotion of trans rights and positive social changes for trans women, trans men and non-cis people in the Czech Republic. As such, Trans*parent tries to promote
the understanding and acceptance of trans people through various activities both on a social and a legal level.
During its second year in operation, Trans*parent expanded on its support, advocacy and awareness-raising activities and organised several one-off and long-term
projects, either by itself or in conjunction with other LGBTQI groups.

SUPPORT

SUPPORT GROUPS
Last year, in conjunction with volunteer facilitators, we expanded our long-term project of regular self-support meetings for trans people, which provide a safe space for the sharing of emotions, experiences, happy thoughts and fears. Trans people are provided support regardless of their gender identity and self-identification. Surrounded by people who are going through similar experiences, we pose questions and try to find answers to them. The support group is open to all trans people and those close to them, it’s provided for free and typically happens twice a month on Tuesdays – in the second half of
last year, due to high demand and the need for a larger space, we had to increase the frequency of support groups from once a month to twice a month. In
the last two months, the composition of the support group has changed and now it’s primarily comprised of new people who are at the start of their transition.
Throughout the year, we had six different people work as facilitators – the current number is three.
In 2016, we organised 16 support group meetings, with the overall turnout of 160 people (counting both repeated and one-time attendance). The estimated number
of recurring attendees is 22.

PROVIDING ADVICE
Last year in February, we kicked off a new way of providing advice to individuals via e-mail or Skype consultations with the expectation of offering them also in person
later down the line. People started using this service with some regularity since August. People asked a variety of questions, such as those regarding their own identity,
practical advice for name changes or choosing the right sexologist, but there have also been some crisis situations. Last year, we had 6 people contact us this way.

ADVOCACY

During its second year in operation, Trans*parent continued to actively work as part of the special work group for trans issues under the Government Committee for
Sexual Minorities. The role of this group is to provide materials for the Committee, which will evaluate them and pass them onto the government. The creation of this
work group could lead to the initiation of legal changes that would benefit trans people, whose current legal status is quite unfavourable. Under current legislation,
Czech trans people who want to have their legal gender marker changed are required to undergo a surgery that would make it impossible for them to reproduce – de
facto be surgically sterilised – and, if applicable, they are required to be divorced or have their civil partnership dissolved, along with many other burdens. We believe
that, given the recent ruling of the European Court for Human Rights, which declared forced sterilisation to be against human rights, the Czech Republic will join many
other European countries in taking steps towards improving the rights of trans people and we ourselves are working towards achieving these changes.

CONFERENCE

In May 2016, Trans*parent organised an international Conference on Trans Rights in Prague to talk about the legal and social status of trans men, trans women and
genderqueer people. This conference was organised with the support of Jiří Dienstbier, the Minister for Human Rights, and the Government Committee for Sexual
Minorities and the financial support of the Friedrich Ebert Stiftung foundation. The four panels included 15 experts and members of the trans community.
This one-day conference, attended by more than 80 people, was the country’s first conference of its kind organised directly by the trans community – the community
most affected by these issues. The main theme of the conference was moving public discourse away from considering trans people as a medical issue and towards
considering their issues a question of human rights, which was strongly emphasised in the opening statement of Martina Štěpánková, the Deputy Minister for Human
Rights. An example of this shift would be moving away from the term “transsexual” and replacing it with the term “transgender person”, which exists as separate
from the medical diagnosis of “transsexualism”.
The first panel included the psychologist Jiří Procházka (PROUD), who talked about identity and its relation to sexuality and the social role of gender.
Ondřej Plešmíd, the lawyer for the Platform for Equality, Respect and Diversity (PROUD), described what kind of legal obstacles people face when they want to
change their legal gender marker or change their name from a masculine to a feminine one. Daniel Tůma of Transfusion talked about a recent complaint that made
its way to the authorities of the European Social Charter. Lucian Otáhal, a lawyer working with Trans*parent, stated that Czech legislation puts trans people into a desperate situation. Many have to give up the possibility of starting a family for the right to live in their desired gender role.

Jana Valdrová, a gender linguist, criticised the current law that limits trans people’s name choices to gender-neutral ones. She pointed out that every person should
have the right to freely choose their name. Many attendees voiced their own dissatisfaction with the gender-neutral name requirement and talked about their own
experiences regarding it.
During the second panel, the sociologist Dita Jahodová presented a report about trans* people’s experiences with the healthcare system. During the discussion, she
reacted to Džamila Stehlíková, who provided a detailed description of the system and the ways in which it operates and who noted that psychological examinations
exist to make sure that the person isn’t mistaken or that it’s not a psychological disorder. While she stated that medical professionals have no incentive to not believe
trans* people, the experiences shared from the audience said otherwise. This was further confirmed during the third block, which focused on personal stories. After
the debate, Ivo Procházka provided a medical perspective and, among other things, had a presentation about the future possibilities for official diagnosis and insurance coverage.
The third panel discussion was devoted to voices from within the community – Viktor Heumann (Trans*parent), Julie Koubová and the blogger Tores Gorgeous all
talked about their first-hand experiences with the legal process of changing one’s gender marker.
The last part of the conference focused on experiences from other countries.
Noah Keuzenkamp from Transgender Europe (TGEU) criticised Czech legislation and stated that it’s still far away from seeing trans rights as human rights. The procedure for legal gender change is not “quick, transparent and accessible”, as should be the case according to international standards. He listed Denmark and Malta
as great examples for how things should be. Leo Yannick Wild from the German organisation TransInterQueer (TrIQ) talked in detail about the situation in Germany,
where the sterilisation requirement was recently removed by the Constitutional Court. Romi Kollárik from the Slovak organisation Transfúzia closed off the panel with
her criticism towards the legal and political situation in Slovakia, where the community has trouble even initiating discussions with medical professionals about potential changes. Barbara Havelková provided comments to the contributions of others from her perspective as Oxford academic who recently co-authored a book on the
legal status of transgender people in Europe. She emphasised that we need to decide which direction to go in the future when it comes to promoting change. The
conference was closed off by saying that we posed a number of questions that we need to continue having a public discussion on and that the time has come for us
to start and work towards changing current legislation.
During the conference, we distributed our fliers and a survey about trans rights in the Czech Republic to which the attendees (both those on the panels and in the
audience) could anonymously respond to. You can find the results of this survey (which also includes responses from Prague Pride 2016), along with a recording of the
entire conference, on our website under the tab “Konference”.

VÝJEZDY

CONGRESS OF TGEU ASSOCIATED ORGANISATIONS IN BOLOGNA
Two representatives from Trans*parent, Viktor and Damian, attended in 2016 sixth annual congress of European transgender organisations, organised by TGEU –
Transgender Europe. More than 200 people from various support and activist organisation all across Europe got together to share their experiences and future plans
and to attend workshops and lectures on various things related to trans activism, such as legal gender recognition, non-binary people in Europe or the planned
project of monitoring healthcare services in a number of European countries. Attending this event did not only provide our team with some new knowledge, but also
allowed us to network with other European organisations and activists.

ILGA EUROPE SEMINAR ON ORGANISING LGBT COMMUNITIES
Attending an ILGA Europe seminar on community building was another opportunity for education and networking with people all across the globe, including
countries like Syria, Turkey, Greece, Russia, Georgia, Serbia, Sweden and Lithuania. Our one-year experience in the position of supporters and representatives of a
part of the Czech trans community was one of the Friday highlights. Based on a series of seminars, ILGA produced a brochure that provided advice to both new and
well-established LGBTQI organisations on how to effectively work with the community.

TRANS*PARENT AT PRAGUE PRIDE

Even in 2016, Prague Pride was an interesting opportunity to talk to the wider LGBT community. Trans*parent promoted trans awareness at an information stand at
Střelecký ostrov, thanks to which we also received a lot of filled-out surveys in which people could voice their opinions on the situation of Czech trans people in regard
to legal gender and healthcare services, regardless of their gender identity.
While we organised a vegan picnic and a DIY workshop for making trans-themed decorations for the parade, the most interesting part of our programme was a series of
three activity and creative workshops for LGBTQI teenagers. We talked with these teenagers in a safe space under the guidance of skilled instructors. After these three
workshops, we started a project of regular creative groups for queer teenagers under Trans*parent at an art and circus-skills space Cirqueon.

TRANS HISTORY AND PRESENT AT THE MEZIPATRA QUEER FILM FESTIVAL

Trans*parent once again took part in the Mezipatra Queer Film Festival. That’s because one of the main guests at the festival was the American film-maker, producer
and artist Rhys Ernst, who not only presented his successful TV show Transparent, of which he is the producer and director, but also the exposition of photographs
by Ferdinand Baumann from his series Relationship. In conjunction with Trans*parent, he also had a talk called Unwritten History, which focused on the history of the
trans movement in the United States and its main figures using his short video series We’ve Been Around.

OTHER EVENTS

Transgender Day of Remembrance
Last November, we once again met and joined people across the world in remembering and honouring the victims of transphobia during a vigil at the Parukářka
squat. Over thirty people came to the vigil itself, while many others showed their support online.
Self-defence Workshop for Trans People
Somewhat related, although very different in tone, was a workshop Trans*parent organised towards the end of the year the goal of which was to teach community
members the basics of self-defence, as they are, sadly, at a heightened risk of verbal and physical assault. The event was led by a skilled instructor and as a result of
the very positive response we received, we would like to organise similar self-defence workshops in the following year.
In-Iusticia Conference on Violence from Prejudice
Towards the end of the year, we also attended a conference put together by In-Iusticia, an organisation that fights against violence from prejudice, where we talked
about transphobia and the current situation when it comes to data about discrimination and hate crimes against trans people in the Czech Republic. As a follow-up
to this presentation, we put together a plan on how to solve the lack of awareness about trans people in government and healthcare services and on how to improve
awareness within the Czech trans community itself with the help of In-Iusticia.

WHAT MAKES US HAPPY
We’re happy about the positive response from the public, the media and our outside supporters. People and other organisations are coming to us with offers on
working together and our Facebook page is at 1200 followers after less than two years.
We managed to organise the first international human rights conference on trans right in the Czech Republic, attended by leading experts in the fields of healthcare,
law and the humanities, as well as members of the trans community.
The Canadian comic artist Sophie Labelle visited us for the second time and organised an inspirational workshop. We started doing regular activity and creative
workshops, which have been great for queer teenagers and which have so far been attended by dozens of them.
Similarly, we are very pleased with the success of our regular support groups and the increasing interest in them from the local trans community.

VÝSTUPY
Those who could not attend the May conference on trans rights in the Czech Republic can watch a recording of all the four blocks on our website.
In terms of our advocacy, we also worked on putting together a report on and recommended changes for the current legislation as part of the work group under the
Government Committee for Sexual Minorities.
One of our main outputs last year was our media manual, the goal of which is to inform journalists writing on trans topics on how the best ways in which to approach
the issues. We also dispelled some of the individual stereotypes and myths about trans people in the media and offer recommendations on how to write about
trans people. The name of this manual is I’m Trans – What Does That Mean? and as a follow up to it, we want to organise a series of awareness-raising workshops for
people from the media.

COOPERATION WITH OTHER ORGANISATIONS
Another important output for us is our continuing and newly-established cooperation with local and international partners. On the local level, it’s our cooperation with
the government, while on the international level, it’s our work with the pan-European organisation TGEU, which unites trans organisations across Europe and which
has its headquarters in Germany. TGEU, in association with Transfusion, is working on legal changes in the Czech Republic and has become our main source for how
to work strategically. We’ve also made connections with the Irish organisation TENI, which will serve as a great source of inspiration for our planned campaign. We
also put together projects with other Czech LGBTQI organisations and initiatives, including Mezipatra and Prague Pride. We plan to continue working with them in
the future.
We newly started working with the organisation In-Iusticia, which defends the victims of hate crimes. Besides attending their conference, where a Trans*parent
representative talked about the root causes and typical examples of transphobia, we also put together a plan of joined work which includes gathering data on crimes
motivated by transphobia and organising awareness-raising events on the same topic.

TRANS*PARENT’S FINANCES IN 2016
Trans*parent z.s. did not generate any profit in the year 2016. All administrative costs were paid from the voluntary donations of the founding members and by small
donors. In the second half of 2016, the organisation put together a Conference on Trans Rights in the Czech Republic, which received support from the Friedrich
Ebert Stiftung foundation. The grant money was used to pay for costs associated with renting out the space, food, hosting, coordination, paying the panellists and
the translation and the printing of the summary report. These costs were paid based on contracts directly to the appropriate subjects.

CLOSING STATEMENT
In 2017, Trans*parent will continue its work of positively affecting the issues of concern via: awareness-raising, working with the media, spreading a positive image
of trans people and preparing a campaign. We will also meet with journalists and offer them training using out media manual. We want to work with the parents of
trans children and teenagers and provide support for both them and their children, possibly help establish a support network for parents and trans teenagers. We
also want to finally start working outside of Prague, meet up with local activists and trans people, strengthen cooperation through informal meetings, distribute
information and fliers across the country, invite people to Trans*parent events in Prague and provide help with establishing local support groups. Outside of these
new activities, Trans*parent will continue organising support groups in Prague, contribute to the programmes of Prague Pride and Mezipatra and organise ad-hoc
happenings. Trans*parent will continue working on leisure-time activities to strengthen the cohesion and mutual support within the trans community. We will also
continue proactively working in the field of media.

Supporters and Partners:
Friedrich Ebert Stiftung (FES)
Mezipatra Queer Film Festival
Prague Pride
Queer Eye
TGEU Transgender Europe
ILGA Europe
Transfusion
TransFúzia
Transforum
PROUD
In-Iustitia

